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Your first business venture, Seshan Design, did
remarkably well for a one-man show. How did you
optimise your limited resources? The advantage of running
a consultancy (especially a one-man show) is that there
is virtually no overhead! I ran my office out of my
own home, I met clients at their homes, offices or at
restaurants or showrooms I had worked on before.
l've been quite lucky as I didn't have to do any sales

and marketing, thanks to recommendations and
word of mouth.

r lf the client has a very

small budget,

does that limit creativity or does

it

do the opposite and spur you to
scale new heights? lronicallY, most

of the really interesting projects we
have are the ones with the lower
budgets. Small budgets do not really
limit creativity, but we do have to work
a lot harder and go the extra mile. Bigger
budgets do however make things easier
and allow for a lot more possibilities. I have

with a huge set of
expectations with a very low budget that is
totally not workable. In those cases, I won't
also come across clients

accept the job. The other problem is clients
always want three things in every project:
Cheap, fast and good quality. ln reality you
can only have two out of those three!

I

ls Malaysia a good place for architects to build their
career or expand their business right now? This is definitely
the sore point of all architects the world over - salaried architects
are probably the lowest paid among all the other professionals!
Many of us do it because of passion - the thrill of designing and
seeing our designs get built. and maybe, just maybe, we can
make a difference in how people live. The salary of graduates or
junior architects in Malaysia is quite low, compared to countries
like Australia or Singapore. But once you're in the senior level
or setting up on your own, the potential to earn more is higher
in Malaysia. The architecture scene in this country is a long way
to maturity. Hence there is much room and potential for young
architects to make their mark.

I

What key lessons would you pass on to any new
startups? You must have integrity and commitment in every
aspect of work and be very professional in client servicing. Prior

to accepting a project, I make sure the client is fully aware of the
body of work I have done. only if the client is very comfortable
or really likes my previous work will I take on the project. This is
very important as I do not want the clients to have a different
expectation of what I can produce!

r What are some of your favourite architectural landmarks
in Malaysia?

I love the old Angkasapuri and Parliament
buildings with their precast concrete shading devices - more
practical to our climate than the ubiquitous glass curtain walling
we have in all the new buildings now yet maintaining a very
unique character.
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